Project Timeline and Deliverables*
Living Timeline

2030 Strategic
Employee Plan
External Meeting External JUBOT Complete and
Data Collection JUBOT Stakeholder All interested Faculty Stakeholder Strategic Plan ready to launch
Fact Pack Meeting Meetings faculty and staff Meeting Meetings draft presentation (July 1 Target)
Start Strat Plan Team Campus-Wide Input Start Alumni Meeting Start
Phase 1 Y2 daywork Session 1 Phase 2 All interested Phase 3
session All interested faculty, alumni
students and staff B
Campus-Wide Input

Session 2
All interested faculty,
students and staff

* Does not include monthly ongoing meetings with groups
across campus. Is not all-inclusive. Dates are subject to
change.
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